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Dept of Commerce,Community,& Economic Development

Mission

To promote a healthy economy and strong communities in Alaska.

Core Services

Coordination, development and promotion of programs for sustainable economic growth.
Regulation and enforcement to protect the consumer and to provide a stable business climate.
Assist communities to achieve maximum local self-government.

End Results

Strategies to Achieve Results

A: Sustainable economic growth.

Target #1: 19,000 jobs created and maintained in 4 years.
Measure #1: Number of jobs created beginning in 2002 to
2006.

Al: Implement economic development programs and
projects.

Target #1: Identify and fund 50 programs and projects.
Measure #1: Number of programs and projects funded.

End Results

Strategies to Achieve Results

B: Increase number of Alaska citizens who have
access to local government services.

Target #1: 100% of municipal governments provide
essential public services.

Measure #1: Percentage of municipal governments
providing essential public services.

B1l: Improve quality of department's available
resources to the public

Target #1: Increase the number of communities
participating in workshops and technical training provided
by the divisions.

Measure #1: Number of communities participating in

workshops and technical training.

Major Activities to Advance Strategies

business community.

Maintain a fair and consistent regulatory environment.

Strengthen rural communities by providing technical assistance.
Diversify Alaska's economic base to benefit all Alaskans.
Market Alaska's commercial opportunities and geographic advantages to the rest of the nation and the global

Strengthen Alaska's businesses by providing technical and financial assistance.

FY2008 Resources Allocated to Achieve Results

FY2008 Department Budget: $207,999,300

Personnel:

Full time 511
Part time 3
Total 514
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Performance Measure Detail

A: Result - Sustainable economic growth.

Target #1:19,000 jobs created and maintained in 4 years.
Measure #1: Number of jobs created beginning in 2002 to 2006.

Number of Jobs Created and Maintained

Year YTD Total
2003 4,200
2004 4,900
2005 5,700

In 2002, there was an average of 295,100 payroll jobs in Alaska and that has increased to 309,900 jobs in 2005. This is a three year
growth rate of 5.02%. The number of jobs created in the calander year 2005 was an increase of 5,700 jobs over 2004. This is a one year
growth rate of 1.8%. As of September 2006, the average number of job has increased to 6.8%

Analysis of results and challenges: Continued investment in different programs and providing loans to
businesses and for construction helped to stimulate the economy and create jobs. The economic study
determined that in 2005 Alaska Aerospace Development Corporation's economic impact on the Kodiak economy
totaled $24 million and the corporation spent $27.3 million in support of its overall mission, resulting in a 35%
increase over 2004. This spending created 271 direct, indirect and induced jobs in Alaska and displaced
employment reductions from other industries.

The Seafood industry, the Community Development Quota program, mining, and the visitor industry also created
a large number of new jobs for the State in 2005. The Division of Investment has maintained the same number of
jobs in 2006 through the Commercial Fishing Loan. The Southeast region experienced some increase in timber
related employment.

Al: Strategy - Implement economic development programs and projects.

Target #1:1dentify and fund 50 programs and projects.
Measure #1: Number of programs and projects funded.

Number of Programs and Projects Funded

Fiscal YTD Total
Year

FY 2005 53
FY 2006 60

Analysis of results and challenges: The increase in number is due to the additional federal programs received
by the department.

B: Result - Increase number of Alaska citizens who have access to local government
services.

Target #1:100% of municipal governments provide essential public services.
Measure #1: Percentage of municipal governments providing essential public services.

Percentage of essential public service

Fiscal YTD Total
Year

FY 2004 85%
FY 2005 80%
FY 2006 83%

Analysis of results and challenges: The decrease in percentage of services in 2005 was due to the reduction
in police protection force and the increase of fuel cost in various rural cities. The department is implementing a
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more detailed tracking system to collect information that is self reported by communities. In 2006, the
Department has worked with rural cities to increase the percentage of services, such as in the election, budget,
and other essential services.

B1: Strategy - Improve quality of department's available resources to the public

Target #1:Increase the number of communities participating in workshops and technical training provided by the
divisions.
Measure #1: Number of communities participating in workshops and technical training.

Number of Communities Participating

Fiscal YTD Total

Year

FY 2003 15

FY 2004 22
+46.67%

FY 2005 32
+45.45%

FY 2006 36
+12.50%

Analysis of results and challenges: The technical training provided by the department has assisted the
communities to reduce financial problems.

Prioritization of Agency Programs
(Statutory Reference AS 37.07.050(a)(13))

Category A — Functions and programs that are essential to the Department's mission of promoting a healthy economy
and strong communities in Alaska.

Local Government Development

Local Boundary Commission

Community and Business Development
Community Development Quota (CDQ) Program
Fisheries Development and Marketing
Development Financial Services

State Assessor and Property Tax

Land Management and Mapping

Rural Utility Business Advisor (RUBA)

©COoNOO~WNE

Category B — Essential programs and functions other than those listed in Category A that are central to the
Department’s mission.

10. Alaska Energy Authority Programs
11. Alaska Aerospace Development

Category C — Regulatory programs established in statute to protect the consumer and to provide for a stable business
climate.

12. Regulate Financial Institutions

13. Regulate Securities

14. Register Corporations

15. Regulate Insurance Industry

16. Occupational Licensing

17. Business Licensing

18. Regulate Public Utilities and Pipeline Carriers

1. Local Government Development. Ensure local 10. Alaska Energy Authority Programs. Administer rural
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governments are functioning and viable by providing
advice and information regarding public services,
financial management training, election information,
and financial assistance.

Local Boundary Commission. Offer recommendations
regarding municipal boundary changes and
incorporations.

Community and Business Development. Provide
grants, advice, information, financial management
training, and financial assistance to tribal
governments, communities and other organizations.
Community Development Quota (CDQ) Program.
Promote commercial fisheries related economic
development in western Alaska through allocation of
percentages of each fisheries species to coalitions of
communities.

Fisheries Development and Marketing. Promote
economic development of Alaska's commercial
fisheries and seafood industry and market Alaska
seafood products domestically and overseas.
Development Financial Services. Provide various
means of financing and facilitate the financing of
businesses, commercial fisheries, and hatcheries in
Alaska.

State Assessor and Property Tax. Assist
municipalities regarding assessment and tax issues;
make local property full and true value determinations;
monitor local assessment practices for compliance
with State law.

Land Management and Mapping. Ensure public
projects have site control; administer the Municipal
Lands Trust program; produce and provide community
maps.

Rural Utility Business Advisor (RUBA). Encourage
rural water and sewer utilities to operate as a
business; offer business, finance, personnel and
management assistance to local governments and
organizations.

11.

12.

13.

14.

15.

16.

17.

18.

energy programs.
Alaska Aerospace Development. Provide rocket launch
services to government and commercial customers.
Regulate Financial Institutions. Regulate commercial
banks, mutual savings banks, credit unions, trust
companies, bank holding companies, small loan
offices, premium finance offices, and Business and
Industrial Development Corporations.

Regulate Securities. Regulate the offer and sale of
securities in Alaska.

Register Corporations. Provide legal recognition to
businesses by serving as a filing agency.

Regulate Insurance Industry. Develop and enforce the
insurance statutes and regulations to: protect and
educate the consumer; assure competitive, viable,
ethical and lawful insurance is available to Alaskans;
and enhance the insurance business environment
Occupational Licensing. Administer 38 occupational
licensing programs covering 130 occupations.
Business Licensing. License approximately 73,000
businesses to engage in commerce in Alaska.
Regulate Utilities and Pipeline Carriers. Ensure
affordable and reliable utility and pipeline services.
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Component — Administrative Services

Component: Administrative Services

Contribution to Department's Mission

To provide management services and adminstrative support to all divisions and agencies.

Core Services

- Financial Support Services of Budget, Accounting, Monitoring, and Reporting

- Procurement and Office Space Management
- Information Technology
- Publications

End Results

Strategies to Achieve Results

A: Ensure compliance to all accounting principles.

Target #1: Zero audit findings.
Measure #1: Number of audit findings.

Target #2: Zero questioned costs required to be returned
to federal government.

Measure #2: Amount of questioned costs returned to
federal government.

A1l: Actively manage the financial activities of each
agency.

Target #1. Meet with program staff and analyze financial
information on a continuing basis on all agencies
Measure #1: Number of agencies

End Results

Strategies to Achieve Results

B: Provide effective and efficient procurement-
related services.

Target #1: Zero procurement protests.
Measure #1: Number of procurement protests resolved by
Department.

Target #2: Zero procurement protests elevated to the
appeal level handled by the Department of Administration.
Measure #2: Number of appeals.

B1: Provide procurement-related training.

Target #1:. 100% of employees performing procurement-
related services receive required procurement training.
Measure #1: Percentage of employees performing
procurement-related services that receive required
procurement training.

End Results

Strategies to Achieve Results

C: Provide efficient and secure information
technology services for the Department.

Target #1: Zero security breaches.
Measure #1: Number of security breaches

Target #2: Zero software programs with major deficiencies.
Measure #2: Number of software programs with major
deficiencies.

C1: Provide technical training to information
technology staff.

Target #1: 100% of information technology staff complete
at least one course per year.

Measure #1: Percentage of information technology staff
that complete at least one course per year.

C2: Consolidate information technology services into
one section.

Target #1: 100% of information technology positions
consolidated into the Division of Administrative Services.
Measure #1: Percentage of information technology
positions consolidated into the Division of Administrative
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Component — Administrative Services

| |Services. |

Major Activities to Advance Strategies

Budget Preparation and Monitoring - Legislative Hearing Support and Testimony
Office Space Management - Develop and Support E-Commerce Applications
Maintain Effective Security of Department Data - Appropriation, Fund and Cost Accounting
Procurement - Maintain Computer Network

FY2008 Resources Allocated to Achieve Results

Personnel:
FY2008 Component Budget: $4,601,900 Full time 45
Part time 0
Total 45

Performance Measure Detail

A: Result - Ensure compliance to all accounting principles.

Target #1:Zero audit findings.
Measure #1: Number of audit findings.

Number of Audit Recommendations

Fiscal YTD Total
Year

FY 2003 3
FY 2004 0
FY 2005 1

Analysis of results and challenges: Department of Commerce, Community and Economic Development's
component unit Alaska Aerospace Development Corporation had three audit recommendations in fiscal year
2003 for timely and accurately reporting with no questioned costs.

In 2005, DCCED had one finding related to recording capital expenditures in the correct chart of account year.
This has been corrected

Target #2:Zero questioned costs required to be returned to federal government.
Measure #2: Amount of questioned costs returned to federal government.

Amount of Questioned Costs Returned to Federal Government
Fiscal YTD Total
Year

FY 2003
FY 2004
FY 2005
FY 2006

(] [=] [=] [=]

Analysis of results and challenges: To be in compliance with audit and federal guidelines, the finance Section
has strictly followed A-87 and A-122 and State rules and regulations on federal programs to eliminate audit or
financial findings. This has assisted on a zero return of federal dollars.
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Component — Administrative Services

Al: Strategy - Actively manage the financial activities of each agency.

Target #1:Meet with program staff and analyze financial information on a continuing basis on all agencies
Measure #1: Number of agencies

Number of agencies

Fiscal YTD Total
Year

FY 2005 12
FY 2006 12

Analysis of results and challenges: The fiscal has prepared financial projections to assist divisions and
agencies to control their budget. This process has eleminated shortfalls in their budget.

B: Result - Provide effective and efficient procurement-related services.

Target #1:Zero procurement protests.
Measure #1: Number of procurement protests resolved by Department.

Number of procurement protests
Fiscal YTD Total
Year

FY 2003
FY 2004
FY 2005
FY 2006

(=] [=] [=] (=]

Analysis of results and challenges: Due to the complete analysis of each contracts, zero procurement
protests elevated to the appeal leavel handled by the the Department of Administration

Target #2:Zero procurement protests elevated to the appeal level handled by the Department of Administration.
Measure #2: Number of appeals.

Number of procurement appeals

Fiscal YTD Total
Year

FY 2003
FY 2004
FY 2005
FY 2006

(=] [=] [=] (=]

Analysis of results and challenges: Because the procuremnt staff were able to eliminate contract problems at
an early stage, the department did not have any appeals from the contractors.
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Component — Administrative Services

B1: Strategy - Provide procurement-related training.

Target #1:100% of employees performing procurement-related services receive required procurement training.
Measure #1: Percentage of employees performing procurement-related services that receive required
procurement training.

Percentage of employees receive training

Fiscal YTD Total
Year

FY 2004 50%
FY 2005 100%
FY 2006 100%

Analysis of results and challenges: The knowledge attained by the staff through the procurement training
assisted them to follow rules set up by the Department of Administration which leads to no procuremnt
violations.

C: Result - Provide efficient and secure information technology services for the Department.

Target #1:Zero security breaches.
Measure #1: Number of security breaches

Year YTD Total
2003 0
2004 0
2005 0
2006 0

Analysis of results and challenges: The department's anti-virus sotware is continually upgraded to maintain
security

Target #2:Zero software programs with major deficiencies.
Measure #2: Number of software programs with major deficiencies.

Analysis of results and challenges: The in-house programs are constantly maintained to avoid deficiencies.

C1: Strateqgy - Provide technical training to information technology staff.

Target #1:100% of information technology staff complete at least one course per year.
Measure #1: Percentage of information technology staff that complete at least one course per year.

Percentage of information technology staff that complete at least one course per year

Fiscal YTD Total
Year

FY 2004 0%
FY 2005 17%
FY 2006 50%

Analysis of results and challenges: The Information Technology staff needs to stay current with the latest
changes in technology.
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C2: Strateqy - Consolidate information technology services into one section.

Target #1:100% of information technology positions consolidated into the Division of Administrative Services.
Measure #1: Percentage of information technology positions consolidated into the Division of Administrative
Services.

Percentage of information technology staff consolidated into the Division of Administrative Services

Fiscal YTD Total
Year

FY 2005 30%
FY 2006 30%
FY 2007 85%

In fiscal year 2007 fourteen information technology staff were transfered to the Division of Administrative Services, resulting in twenty-two
of the Department's twenty-six information technology staff consolidated within the Division.

Analysis of results and challenges: To create and maintain the uniformity in in Information Technology for
technical programmatic process

FY2008 Governor Released December 15th
12/14/06 6:19 PM Dept of Commerce,Community,& Economic Development Page 12




Component — Community Advocacy

Component: Community Advocacy

Contribution to Department's Mission

To advise, assist, and coordinate efforts of local governments, individuals, and organizations so communities can
effectively provide essential services.

Core Services

1. Local Government Assistance — Assist local governments to develop and maintain local capacities to
provide efficient and effective services

2. RUBA Program — Increase the managerial and financial capacities of rural water and wastewater utilities

3. Land Management Assistance — Assist communities on regional and local basis to address and resolve
land and planning issues

4, Financial Assistance — Provide financial assistance to communities through administration of multiple grant
and funding distribution programs

5. Information Resources — Collect, analyze and publish local government information and economic
development information

6. State Assessor - To promote justice and equity in the distribution of the tax burden and equalize values
around the state to be used in conjunction with a variety of other programs, including education and various
forms of revenue sharing.

7. Serve as staff to the Local Boundary Commission, including preparation of reports on proposed local
boundary actions and distribution of information to residents and communities on incorporation, dissolution,
annexation, or consolidation procedures.

End Results Strategies to Achieve Results
A: Deliver effective management advice and Al: Improve DCA's monitoring capabilities for rural
assistance to communities. Alaska to identify communities at risk of service

Target #1: 5% per year increase in number of

communities using Division of Community Advocacy's Target #1: 5% increase per year in number of
management advice and assistance to avoid interruptions Jcommunities submitting budgets and audit/certified

in essential community services. financial statements on time to the division as required by
Measure #1: Percentage increase. state statutes.

Target #2: Provide assistance to communities so that

they can qualify for financial resource programs made A2: Increase the number of communities which have
available through the state. completed comprehensive community planning
Measure #2: Percentage of communities which completed Jdocuments that will lead to better capital
requirements and received available funding. infrastructure investment decisions and resolve land

interruptions.

Measure #1: Percentage increase.

issues that hinder local development.

Target #1: 15% increase per year in the number of
communities

that the division assists in completing community planning
documents.

Measure #1: Percentage Increase

A3: Provide assistance to grantees in the local
administration of grants including preparation and
submission of grant reports.

Target #1: 5% increase per year in the number of grantees
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Component — Community Advocacy

provided individual assistance.
Measure #1: Percentage Increase

End Results

Strategies to Achieve Results

B: Increase number of Alaska citizens who have
access to local government services.

Target #1: 100% of municipal governments provide
essential public services.

Measure #1: Percentage of municipal governments
providing essential public services.

B1l: Improve capacity through direct training.

Target #1: 5% increase per year in the number of
communities participating in workshops provided by
Divison of Community Advocacy.

Measure #1:. Percentage increase.

B2: Improve quality of division's available resources
to the public.

Target #1: 5% increase per year in the number of
technical assistance publications updated or created.
Measure #1: Percentage increase.

End Results

Strategies to Achieve Results

C: Increase number of communities demonstrating
adequate capacity to manage rural utility systems.

Target #1: 5% increase per year in number of rural utilities
requesting assistance from the RUBA program to increase
their management capacity.

Measure #1: Percentage increase.

C1l: Increase managment capacity of rural utilities
through on-site assistance

Target #1: 5% increase per year in number of on-site visits
to rural utilities to provide technical assistance and
training.

Measure #1: Percentage increase.

C2: Increase management capacity of rural utilities
through targeted management assistance.

Target #1: 5% increase per year in rural utilities which
meet all essential management indicators.
Measure #1: Percentage increase.

Target #2: 5% increase per year in rural utilities which
meet all sustainable management indicators.
Measure #2: Percentage Increase.

C3: Improve DCA's monitoring capabilities for rural
Alaska to identify communities at risk of service
interruptions.

Target #1: 5% increase per year in the number of regularly
monitored communities by division staff.
Measure #1: Percentage increase.

C4: Increase number of interventions in communities
before crisis develops through improving community
capacity.

Target #1: 5% increase per year in successful
interventions in communities monitored by increasing the
division's ability to intervene.

Measure #1: Percentage increase.

End Results

Strategies to Achieve Results
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Component — Community Advocacy

D: To provide equity and consistency in full value
determinations across state taxing jurisictions.

Target #1: Equalize all property assessments in all
boroughs and cities, required by statute, for school funding
and revenue sharing.

Measure #1:. Percentage of municipal full value
determination completed each year.

Target #2: Assure the public that all taxing municipalities
comply with all state and federal assessment laws by
auditing each municipal taxing authority once every five
years.

Measure #2: Number of audits completed each year.

Target #3. Provide complete new full value determinations
on all non-taxing municipalities every two years and on site
inspections every four years, as required by statute.
Measure #3: Number of on site inspections made each
year.

D1: Provide needed value modeling to produce
adequate full values.

Target #1: Completion of the recalibration of each
category in the value model every two years.
Measure #1: Number of recalibrations of tax models
completed.

Major Activities to Advance Strategies

Increase on-line availability of information on Alaskan
communities as well as training and technical
assistance resources.

Provide direct community intervention, coordination
with state/private entities, and funding through the
bridge loan program.

Train community officials and local government staff to
build capacity to operate local governments.

Train community officials and staff in the operation and
management of essential utility facilities.

Assist communities in resolving payroll tax issues
prior to IRS liens being filed.

Provide incentive funding and technical assistance to
communities to expand facility master plan or land use
plans into comprehensive plans.

Coordinate federal, state and local resources to
provide for digital community mapping.

Seek resources to properly administer the increasing
number of grants awarded to communities.

Propose incentives that would encourage borough
formations.

Implement program to complete new full value
determinations on all non-taxing municipalities every
two years and on site inspections every four years.
Provide training to municipal staff regarding tax
assessment, valuation, and collection issues.

FY2008 Resources Allocated to Achieve Results

FY2008 Component Budget: $10,252,400

Personnel:

Full time 54
Part time 0
Total 54
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Component — Community Advocacy

Performance Measure Detail

A: Result - Deliver effective management advice and assistance to communities.

Target #1:5% per year increase in number of communities using Division of Community Advocacy's management
advice and assistance to avoid interruptions in essential community services.

Measure #1: Percentage increase.

Community On-Site Assistance

Year # of Communities On-site Visits
2003 20 28
2004 32 50
+60.00% +78.57%
2005 40 53
+25.00% +6.00%
2006 36 58
-10.00% +9.43%

Analysis of results and challenges: Sustainability of communities is a major issue due to increasing costs for
major budget items such as fuel and insurance. The Division expects increases in technical assistance request
to continue. The primary challenge to the Division will be to meet the increasing need with a static level of

In 2006 fuel price increased caused several communities to have significant problems. Assistance
in resolving this particular issue required that more trips be made to fewer communities. The division will meet

resources.

this target through creation of alternative delivery systems and prioritization of need.

Target #2:Provide assistance to communities so that they can qualify for financial resource programs made

available through the state.

Measure #2: Percentage of communities which completed requirements and received available funding.

Communities Qualifying and Receiving funds

Fiscal %of Communities

Year

FY 2005 92.51

FY 2006 90.88
-1.76%

Analysis of results and challenges: Assisting communities to access all available funding is one key to
sustainability. Management issues that prevent communities from completing end of year financial statements
or audits are the main reason funds cannot be disbursed. The Division expects increases in technical
assistance to targeted communities with historic problems will increase the number of communities qualifying for
payments. The primary challenge to the Division will be to motivate the governing body to take action and find
funding to complete audits.

12/14/06 6:19 PM
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Component — Community Advocacy

Al: Strategy - Improve DCA's monitoring capabilities for rural Alaska to identify
communities at risk of service interruptions.

Target #1:5% increase per year in number of communities submitting budgets and audit/certified financial
statements on time to the division as required by state statutes.
Measure #1: Percentage increase.

Communities submitting on time budgets, financial statements and/or audits

Year # of Communities
2003 98
2004 105
+7.14%

2005 115
+9.52%

2006 130
+13.04%

Analysis of results and challenges: Timely filing of financial documents is an indication that communities are
developing both budgets and end of year financial reports in a time frame that allows their use in guiding financial
policies. The challenge is to develop incentives or motivations to encourage voluntary community compliance
given the limited resources made available to the Division.

A2: Strategy - Increase the number of communities which have completed
comprehensive community planning documents that will lead to better capital
infrastructure investment decisions and resolve land issues that hinder local
development.

Target #1:15% increase per year in the number of communities
that the division assists in completing community planning documents.
Measure #1: Percentage Increase

Communities Assisted with Completion of Community Plans

Fiscal # Communities
Year
FY 2006 1

Analysis of results and challenges: Federal funds have been applied for to increase the Division's ability to
provide increased planning assistance. This project will allow communities which are developing limited scoped
plans to expand the scope to a community wide plan. This will result in select communities having
comprehensive community planning documents as a policy guide for future economic and community
development projects.
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Component — Community Advocacy

A3: Strategy - Provide assistance to grantees in the local administration of grants

including preparation and submission of grant reports.

Target #1:5% increase per year in the number of grantees provided individual assistance.

Measure #1: Percentage Increase

Grants to Communities

Fiscal # of New Grants Total # of Grants Grants per
Year Administrator
FY 2004 338 1196 170
FY 2005 496 1475 211

+46.75% +23.33% +24.12%
FY 2006 709 1620 232

+42.94% +9.83% +9.95%

Analysis of results and challenges: Currently the data on contact information with grantees is not collected in
a method that allows for statistical analysis. that statistical information can be compiled. In the coming year we
will implement a usable data collection mechanism. However, as the above data shows, the current trend of
workload on staff limits the availablilty of staff to provide individual assistance.

B: Result - Increase number of Alaska citizens who have access to local government
services.

Target #1:100% of municipal governments provide essential public services.
Measure #1: Percentage of municipal governments providing essential public services.

Percentage of governments providing essential public services

Fiscal YTD Total
Year

FY 2004 85%
FY 2005 80%
FY 2006 83%

Analysis of results and challenges: There is no requirement for communities to report services provided. The
primary means for collecting this data is through analysis of budget documents and anecdotal on-site
assistance reports. The challenge is to collect and correct information that is self reported by communities.

B1: Strategy - Improve capacity through direct training.

Target #1:5% increase per year in the number of communities participating in workshops provided by Divison of
Community Advocacy.
Measure #1: Percentage increase.

Number of communities participating in workshops

Year Communities
2003 15
2004 22
+46.67%
2005 32
+45.45%
2006 36
+12.50%

Analysis of results and challenges: The technical training provided by the division has assisted communities
in developing skills to run local government services more efficiently. Turnover of community staff is challenge to
this strategy.
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Component — Community Advocacy

B2: Strategy - Improve quality of division's available resources to the public.

Target #1:5% increase per year in the number of technical assistance publications updated or created.
Measure #1: Percentage increase.

Publications Created/Updated

Year # Avail Tech Material
2003 8
2004 11
+37.50%

2005 13
+18.18%

2006 14
+7.69%

Analysis of results and challenges: New and updated technical assistance publications are used by municipal
and community staff to increase their financial and managerial skills reflecting in better run governments.

C: Result - Increase number of communities demonstrating adequate capacity to manage
rural utility systems.

Target #1:5% increase per year in number of rural utilities requesting assistance from the RUBA program to
increase their management capacity.
Measure #1: Percentage increase.

Communities Participating in RUBA Program

Year # of Communities
2003 53
2004 70
+32.08%
2005 84
+20.00%
2006 107
+27.38%

Analysis of results and challenges: The significant increase in costs, primarily fuel oil, over the past two years
has threatened communities' ability to continue to operate sanitation, electric, and fuel distribution utilities.
Closure of one or more of these utilities in a community threatens the health and safety of residents. Increases
in the management capability of local staff can offset much of the financial impact through efficiency or
consolidation of entities.

C1: Strategy - Increase managment capacity of rural utilities through on-site assistance

Target #1:5% increase per year in number of on-site visits to rural utilities to provide technical assistance and
training.
Measure #1: Percentage increase.

Number of on-site visits

Year # of On-site visits
2003 108
2004 133
+23.15%

2005 168
+26.32%

2006 183
+8.93%
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Analysis of results and challenges: On-site training of individuals managing sanitation utilities has increased
the number of utilities passing Management Capacity Assessments, becoming Provisionally Certified with RCA,
and reducing long-term debts.

C2: Strategy - Increase management capacity of rural utilities through targeted
management assistance.

Target #1:5% increase per year in rural utilities which meet all essential management indicators.
Measure #1: Percentage increase.

Number of Communities meeting all essential managment indicators

Fiscal # of Communities
Year
FY 2006 28

Analysis of results and challenges: Tracking of this measure has been implemented in FY06.

Target #2:5% increase per year in rural utilities which meet all sustainable management indicators.
Measure #2: Percentage Increase.

# of Communities Meeting all Sustainable Management Indicators

Fiscal # of Communities
Year
FY 2006 21

Analysis of results and challenges: Tracking of this measure has been implemented in FY06.

C3: Strategy - Improve DCA's monitoring capabilities for rural Alaska to identify
communities at risk of service interruptions.

Target #1:5% increase per year in the number of regularly monitored communities by division staff.
Measure #1: Percentage increase.

Percentage of regularly monitored communities

Fiscal #of Communities
Year

FY 2003 46

FY 2004 47

+2.17%

FY 2005 49

+4.26%

FY 2006 68

+38.78%

Analysis of results and challenges: Regular monitoring allows staff to discover and correct potential problems
before they significantly impact utilities financially or managerially. In 2006 available resource were reallocated
to prioritize community monitoring.
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C4: Strategy - Increase number of interventions in communities before crisis develops
through improving community capacity.

Target #1:5% increase per year in successful interventions in communities monitored by increasing the division's
ability to intervene.
Measure #1: Percentage increase.

Successful Interventions
Year # of Interventions
2006 19

Analysis of results and challenges: Interventions were in regard to fuel financing, PCE reimbursements and
payroll tax debt resolution.

D: Result - To provide equity and consistency in full value determinations across state
taxing jurisictions.

Target #1:Equalize all property assessments in all boroughs and cities, required by statute, for school funding
and revenue sharing.
Measure #1: Percentage of municipal full value determination completed each year.

% of Full Market Evaluations Completed

Year YTD Total
2004 100%
2005 100%
2006 100%

Analysis of results and challenges: Full value determinations are used in several statewide funding
distributions programs. These determinations require on-site visits to make adequate, defendable
determinations. If these values are not correct, inequities in amounts distributed will occur. One challenge is
having the personnel resources which will allow adequate on-site visits to determine correct values.

Target #2:Assure the public that all taxing municipalities comply with all state and federal assessment laws by
auditing each municipal taxing authority once every five years.
Measure #2: Number of audits completed each year.

Number of audits completed per year

Year YTD Total Target
2004 2 5
2005 2 5
2006 1 5

Analysis of results and challenges: The detail of each city and borough tax policies and assessment
procedure vary widely making the on site audits difficult. The challenge will be to find a simple audit plan that fits
most municipalities. A new position is being added in FYQ7 to assist with completion of audits.

Target #3:Provide complete new full value determinations on all non-taxing municipalities every two years and on
site inspections every four years, as required by statute.
Measure #3: Number of on site inspections made each year.

Analysis of results and challenges: This is a new requirement enacted by statute in FY06. The challenge is
to have adequate personnel resources to complete this task.
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D1: Strategy - Provide needed value modeling to produce adequate full values.

Target #1:Completion of the recalibration of each category in the value model every two years.
Measure #1: Number of recalibrations of tax models completed.

Number of Tax Models Recalibrated

Year YTD Total Target
2004 1 5
2005 3 5
2006 5 5

Analysis of results and challenges: The challenge is obtaining adequate data for recalibrating the value
models. This process is time consuming and depends upon adequate personnel resources being made
available. If tax models are not recalibrated, recalibrated accurately, or in a timely manner, full value
determinations will be inaccurate causing inequities in tax values.
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Component: Office of Economic Development

Contribution to Department's Mission

Improve economic development and increase investment in Alaska by advancing successful tourism and film, fisheries,

forest products and minerals programs.

Core Services

Provide policy recommendations and staff support to Governor and Commissioner on tourism and film, fisheries,
forest products, and minerals and business development issues.

Provide a link between Alaska communities (especially rural communities), government, businesses, and

industry sectors.

Compile industry data and provide analysis.

Support development of potential high growth industries and products.

Review business environment and recommend and promote changes.

Provide technical assistance to potential entrepreneurs.

Support export-led and cluster-based development.

Analyze the economic effect of proposed regulations on small businesses

Manage the Alaska Regional Development Organizations program (ARDORs), the Made in Alaska program, the
Alaska Manufacturing Extension Partnership (AMEP) and the Alaska Marketplace Program (AMP).

End Results

Strategies to Achieve Results

A: Rural Alaska communities in economically
distressed areas will have more opportunties to
diversify their economies through tourism
development.

Target #1: Increased economic benefits from visitors each
year.

Measure #1: Increased lodging taxes in rural Alaska
communities (excluding Anchorage, Fairbanks and
Juneau)

Target #2: One or more projects developed in each rural
Alaska community cluster by FY2008

Measure #2: Number of new projects developed by Rural
Visitor Industry Product Development Program

Al: Implement Rural Visitor Industry Product
Development Program.

Target #1: Provide technical assistance to 4-6 rural
community clusters in round one of the Rural Visitor
Industry Product Development Program..

Measure #1: Number of community clusters receiving
technical assistance.

A2: Improve customer service skills and employability
of Alaska's workforce.

Target #1: Increase number of students who complete
AlaskaHost customer service training by 10% each year.
Measure #1: Number of students who complete
AlaskaHost training each year.

A3: Provide a visitor and welcome center on the
Alaska Highway and enhance the economic benefits
from visitors in Tok, through the Tok Alaska Public
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Lands Information Center (TAPLIC).

Target #1: Increase the number of highway travelers
served at the Tok Alaska Public Lands Information Center.
Measure #1: Number of highway visitors served.

A4: Conduct research at consistent intervals to
determine economic impact of the visitor industry at
state and regional levels.

Target #1: Increased economic contribution of all travel
and tourism expenditures in Alaska.

Measure #1: Total economic contribution of travel and
tourism to the state.

Target #2: Increased employment resulting from travel and
tourism expenditures in Alaska.

Measure #2: Total employment resulting from travel and
tourism expenditures in the state.

End Results

Strategies to Achieve Results

B: Increase the value of the minerals industry in
Alaska

Target #1: 10% annual increase in statewide mineral
exploration spending.
Measure #1: Percentage increase in mineral exploration.

Target #2: 10% annual increase in statewide mineral
development expenditures.

Measure #2: Percentage increase in minerals
development expenditures.

Target #3: 10% annual increase in statewide mineral
production value.

Measure #3: Percentage increase in minerals production
value.

Target #4: 10% annual increase in total value of the
Alaska minerals industry.

Measure #4:. Percentage increase in total annual
statewide minerals value.

B1: Be a strong advocate for mineral resource
development.

Target #1:. Maintain and improve trade show participation.
Improve information products for the public.

Measure #1: Number of trade show participated in FY2005
was maintained at 6.

Target #2: Improve the image of the minerals industry
within the public sector in Alaska.

Measure #2: Provide informational presentations to
organized groups and informational services in the major
population centers of the state.

Target #3. Establish a Grant program to foster mineral
development in the state

Measure #3: Establish a $500,000 program to provide an
advertising and educational program for the public in
Alaska.

End Results

Strategies to Achieve Results

C: Redevelop a statewide forest products industry.

Target #1: Increase forest products industry employment
in the Southeast region by 10%.
Measure #1: 10% employment increase

C1: Provide technical assistance and advocacy
services through Commerce.

Target #1: Fill forester position(s) in the Department of
Commerce.

Measure #1: Number of forest product positions in the
Department of Commerce.

End Results

Strategies to Achieve Results

D: Through the Fisheries Revitalization Strategy,
increase the economic return to the Alaska salmon
industry.

D1: The Office will develop a grant program that
increases product diversification.
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Target #1: By 2006, increase the ex-vessel value of the
salmon industry by 10% over the 2003 prices.

Measure #1: Measure in ex-vessel value on a price/pound
basis.

Target #2: By 2006, increase the wholesale value of the
salmon industry by 10% over the 2003 prices.

Measure #2: Measure in wholesale value on a price/pound
basis.

Target #1: By 2006, the fisheries equipment grant program
will support an overall industry trend towards increased
fillet production in Alaska to increase total fillet production
by 10% by weight.

Measure #1: Percentage increases in Alaska salmon fillet
production by value and volume.

D2: The Office will develop a grant program that
increases product diversification among its grantees.

Target #1: By 2006, grantees that received fillet
processing equipment will increase fillet production by
50% from 2003 levels.

Measure #1: Percentage increase in fillet production for
grantees receiving funds for fileet equipment.

End Results

Strategies to Achieve Results

E: Increased economic benefits from sale of Alaskan
manufactured and/or made products.

Target #1: Increased number of jobs resulting from sale of
Alaskan manufactured and/or made products.

Measure #1: The number of manufacturing jobs created in
Alaska.

El: Increased numbers of certified "Made in Alaska"
products that are manufactured and/or made in
Alaska.

Target #1: Numbers of certified products per year that are
manufactured and/or made in Alaska increase by 3%.
Measure #1: Numbers of certified products.

End Results

Strategies to Achieve Results

F: Alaska Regional Development Organizations
(ARDOR) programs create new jobs or save jobs in
Alaska.

Target #1: Increase number of jobs created or saved
through ARDOR programs.

Measure #1: Number of jobs created or saved through
ARDOR programs.

F1: Implement performance based criteria to
distribute state funding among ARDORS.

Target #1: Increase number of ARDORS that meet criteria
to receive | funding from 2006 to 2008.
Measure #1: Number of ARDORS that receive funding.

End Results

Strategies to Achieve Results

G: Film production spending creates economic
benefit for Alaska communities.

Target #1: Increase annual production spending by
inbound productions by 50% by FY'08.
Measure #1: Inbound production dollars spent in Alaska.

Major Activities to Advance Strategies

Re-institute CEPRA Concept

Investigate and put into action a resource education
initiative for mining, timber, tourism seafood and
fisheries industries

Prepare the International Export Annual Report
Provide support to major Alaska events that promote
economic development by enhancing Alaska's
attractiveness as a major destination.

Expand Alaska's participation in film industry to

Develop and implement a minerals industry intrastate
promotion and education program

Advocate increased development of Alaska's timber
resources to support new harvesting and
manufacturing jobs in the forest products industry.
Manage the Fisheries Revitalization Strategy

Provide vital analytical support related to Internal
Water Permits, fisheries-related legislation, market
trends and federal government efforts
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Major Activities to Advance Strategies

generate revenue to the State and expand job - Review market conditions and recommend new
opportunities for Alaskans product forms for the seafood industry

Provide technical and planning assistance related to - Manage the Alaska Regional Development

tourism opportunities in rural communities Organizations program (ARDORSs), the Made in Alaska
Promote and manage AlaskaHost hospitality training program, the Alaska Manufacturing Extension
program Partnership

Implement Developing Alaska Rural Tourism Program - Manage the Alaska Marketplace Program assuring
and state tourism marketing contract performance and accountability of the programs
Manage Tok Alaska Public Lands Information Center -  Develop Small Business Assistance Center
Maintain Tourism Satellite Account and Alaska Visitor -  Review feasibility and benefit to creating a small
Statistics Program business loan program.

Advocate statewide mineral resource development - Evaluate direct loan program or guarantee concept;
Prepare Alaska Minerals Commission Report and - Assist in reducing bankrup